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 EASTBOURNE NEIGHBOURHOOD WATCH ASSOCIATION

                                                                                                      

 

                         
 Minutes of the Annual General Meeting held on 

Saturday 26th January 2019 at 10.30 am 

in The Old Parsonage Room, Ocklynge Road 

 

Present:   Roy Peacock (Meeting Chair) (RP), Sally Rannie (Meeting Secretary) (SR), Colin Sargent (Treasurer) (CS), 

Gill (Editorial Team) (G), Cllr John Ungar (EBC Representative to Committee) (JU), Alex Forbes (Langney Coord) (AF), 

Jim Murray (Hampden Park Coord) (JM), Dr Isaac Suleman (Officer) (IS), Mary Order (Officer) (MO), Michael Order, 

Marion Underwood, Sheila Roberts, Janette Brent, Kath Ackers, Colin Ackers, Sarah Bull, Leslie Squires, Peter Allsop, 

Molly Cooper, Barbara Leggett, Bert Leggett, Anna Moutarde, John Crisp, Teri Walsh, Helen Smith, Frede Ashley, Mr & 

Mrs Wilding, Mrs J Haffenden, Francis Mackie, Gemma Mackie. 

In Attendance:  Insp. Rachel Barrow, (Sussex Police, Eastbourne District),  
 
Apologies: Jonathan Ballard (Upperton Coord), John & Pam Rollison, Tricia Walsh, Antonia Lucas,  Rosie Libatter, 
Barbara & Sid Booth, Nick Cant, Alastair McKenzie, Diny Fielder Van-Kleef,  
Ian Oddy 

  

1 Apologies  

Welcome  

Introductions 

RP welcomed everyone, explained location of fire exits.  He introduced SR, CS, AF, 

JM, G, MO, IS, JU, and Insp. Rachel Barrow 

 

 

2 

 

Previous Minutes 

 

Minutes of the previous AGM held on Wednesday 7th March 2018 were agreed, 

approved, and signed by the Chair. 

 

3 Acting Chair’s 

report (Roy 

Peacock) 

Since our last AGM in March 2018, I am pleased with the success of our progress 
even though we remain under resourced. 
 
We have continued to make various attempts to seek volunteers to become Chair and 
Deputy Chair but without any success so far. We have used our quarterly Newsletter, 
the local Police, Eastbourne Volunteers, ENWA Website. 
 
When it comes to our Ward Coordinators, again we have struggled. Health conditions 
and day job requirements have again affected us. There were times in the year when 
views were expressed that perhaps ENWA should shut up shop.  Our partners the 
Police, Borough Council, and the Joint Action Group/Eastbourne Community Safety 
Partnership did want that.  
In the meantime, we have welcomed Jim Murray and Jonathan Ballard to the depleted 
team as the Ward Coordinators for Hampden Park and Upperton respectively. 
 
That said, we are still looking for volunteers to act as Ward Coordinators for : 
 
Devonshire, Hampden Park,  Old Town, Ratton, Sovereign, and St Anthonys 
 
Our quarterly Newsletter, has been superbly prepared and produced largely by Gill 
with help from Diny. It meant that for 2018, we did the four quarterly Newsletters on 
time. 
Funding for the Newsletters came from the Community Safety Partnership and the 
Advertisers. We have applied for funds for another 4 quarterly Newsletters. 
 
The packaging, distribution and delivery of the Newsletter without some of the Ward 
Coordinators have meant finding help from Scheme Coordinators so that we now have 
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a cascaded network of piggy-back deliverers for all Wards. 
And, for the first time counting and packaging of Newsletters was undertaken by 
Gildredge House school pupils for Upperton Ward, and Bedes school pupils for Meads 
Ward. 
Both schools are trying to reach out to their local neighbours and communities. 
 
We have also lost Scheme Coordinators due to deaths, health and moves reasons. 
However, we have been more fortunate is finding replacement volunteers than not. 
 
We secured new NW Street signs courtesy of the Police and Crime Commissioner, 
Katy Bourne via the Sussex NW Federation. As have other NW Associations across 
Sussex. 
 
To cover the cost of licenses from ESCC Highways and the erection of the street signs, 
we successfully applied for funds from our local Police and were granted £500. 
 
Following the Memorandum of Understanding agreed and signed between Sussex 
Police and the Sussex NW Federation, we have concluded an agreed Interpretation of 
it as applies to Eastbourne District Police and ENWA. 
 
We have managed to hold the Association all together.  
 
I think that any other points on these matters and any other points are best dealt with 
under AOB after we fulfil the next Agenda formal items.  
That should not take us very long. 
 

4 

 

Hon Treasurer’s 

report (Colin 

Sargent) 

Income for the period was £1015 including £500 from the Police Property Act Fund. 
Our only outgoing is the newsletter at £1195 so our balance reduced to £4943 with 
£3593 held for Junior NW so leaving free funds at £1350. 

The current cost of the newsletter less the advertising income means we have 
sufficient for the next two newsletters, which I assume are for March and June unless 
we go for three in the year which would be April and August. 

At present we’re applying for further funding from July 2019  to June 2020 

5 

 

 

Appointment of 

Independent 

Examiner 

Carrie Parker will continue as Independent Examiner of accounts 

6 

 

Nominations for 

Chairman 

There were no nominations 

7 

 

Nominations for 

Hon Secretary 

There were no nominations 

  8 

 

Nominations for 

Minutes Secretary 

 

We have been contacted by a lady interested in this role.  RP will meet her.  Sally 

Rannie is covering this post on a temporary basis 

  9 EBC 

Representation – 

Cllr John Ungar 

JU thanked RP for his hard work, both with ENWA and on the Joint Action Group 

(JAG) He explained the workings of JAG, supporting homeless people, anti-social 

behaviour, ‘County Lines’ and more. He said that the Borough Council and the Police 

are supportive.of ENWA. 

10 Sussex Police – 

Eastbourne 

District – Insp. 

Rachel Barrow 

Policing less visible due to cuts. 

Transformation plan, 800 additional officers to be recruited, trying to improve service 

overall by increasing recruitment 

Discussion on communication and how this can be improved.        ACTION : RB & RP 

Q – What can people do to make their property safe? 
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Neighbourhood Policing teams are available to advise. 

Q – How useful is CCTV? 

Police will look at CCTV first but it depends on its location.  It is useful to protect 

property provided it is not covering the highway or other properties. 

Q – Communication with police is not good, PCSOs have gone, 101 is not good, are 

any improvements due? 

The 101 and 999 centres are very busy, and high on the agenda for improvement.  

Discussion on the failure of the online reporting system.            RB will look into this. 
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11 ANY OTHER 

BUSINESS 

(Update on ENWA) 

 

 

 

 

 

 

 

 

 

 

 

(Sussex 

police/Sussex NW 

Federation MOU – 

Eastbourne pg 3) 

 

 

 

(Quarterly 

newsletter) 

 

 

 

 

 

 

 

(Volunteers) 

 

(NW Street Signs) 

 

 

 

 

(ENWA Website) 

 

(Facebook – 

ENWA site) 

 

(Junior NW) 

Discussion on cold calling on landlines and mobiles.  

‘True Call’ can be used to screen calls - vulnerable people, political parties will call if 

not registered with TPS.  Dialing 1572 after a cold call will stop the number getting 

through again unless it is an International number or number withheld. 

Queries were raised on charities cold calling at homes. RB said that advice could 

always be sought from Trading Standards and then disseminated.                                                              

AF spoke about Neighbourhood Watch being about the people involved and what they 

want, and that the ideas ideally come from the participants themselves. They are 

enabled not instructed by Coordinators and committees.' 

A Coord Colin Akers asked if ENWA should join the Clean up Britain campaign? 

Responses made were that many local initiatives exist to tackle litter and that Non local 

organisations are known to visit on day trips to litter pick. Also, that local people should 

be encouraged to clean up their streets and alleyways. 

 

The Memorandum of Understanding between Sussex Police and the NW Federation 

signed on the 11th June 2018 allows for a PAGE 3 for local police and NW 

Associations to state their roles under the Memorandum.  RP and G edited an agreed 

Local Operational Interpretation between Sussex Police Easbourne Division and 

ENWA which had been signed by RB and RP on17th January 2019. 

Signed and ready copies are available for members from RP. 

 

G thanked RB for her timely and pertinent content for the Newsletter and expressed 

pleasure in working with the Eastbourne Division. The Newsletter is continuing on 

schedule. Dissemination is a problem. More Ward Coordinators are needed, in 

particular Old Town and Ratton. Members are invited to continue to submit content.  

Newsletters can be emailed as a pdf document, but AF thought this approach would 

not satisfy those including some handicapped and the percentage of older people who 

do not have a computer or are not computer literate. G re-suggested that a blend of 

hard copy and pdf dissemination of the Newsletter be phased in.       ACTION G & RP 

 

Ward coordinators and scheme coordinators are always needed. 

 

Signs are needed in parts of the town but costs are involved. 

EBC requested signs be placed on the town boundary where NW Schemes exist. 

More signs for other streets are on order, some available on request while G and RP 

continue to update the 2017 tabulated list of requested signs prepared by G. 

 

This is not up to date, slow progress is being made.  JM helping to set up 

 

This is up and running for Eastbourne residents. Please sign in to the site to be added 

to the group. 

 

The inaugral Junior NW was set up in Ocklynge School several years ago, and proved 

to be very successful.  Money is available to continue.  New people are needed to run 

it.  Talks with Gildredge House set for later this year. 

 

  Vote of thanks given by Councillor Ungar to RP and SR for their acting roles. 

Vote of thanks given by G ti RB for her AGM presence and input and continued work 

with the Newsletter. 

Vote of thanks by G to Jill P and SR for serving tea, coffee and biscuits. 
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Subsequent to the AGM meeting, G thanked for providing the tea, coffee, biscuits, etc 

as gift to ENWA and and to St Mary the Virgin Church, 

 

12    Closure There being no further business the ENWA AGM was closed at 12.34pm 

 

                                


